Commitment.

That's simply what it takes to run an endurance team over
the course of the year. I didn't realize how much when I
started this thing. At the end of the ‘97 season, I talked
Phil White and Bruce Moore - both very fast guys who are
used to quality equipment - into racing on my team in the
CMRA Lightweight Superbike Endurance season. I had
some grand plans. Some came out well, and some...didn't.

We race, we learn. But we were committed.

The plan at the start of the season was to have these
two known fast guys on my Hawk. We'd build in
horsepower and reliability to beat the perennial winners
of the class, Faltless racing led by Eric Falt and Laroy
Montgomery. Easy, right?

Well, as you might have guessed, that was all too easy.
With the engine clean out of the bike just a couple weeks
before the season start date, I was indeed scrambling to
get my program together. It was possible to get it all
done, if - and I do mean IF - every part came in on time
and fit as it was supposed to. That has never happened to
me in my life. So we stole the street stock motor out of
my brother’'s Hawk. Poor Manny. He thought he'd get it
back soon enough, but we started and ended the season
with that motor installed. It needs a new clutch now...

The first race was going well - ‘til I got to the track. In
all my cockiness, I filled the 5 1/2 gallon carbon tank to
the brim when we stopped for gas halfway to the track.
Alas, I didn't turn the petcock off. So the gas pushed its
way past the vacuum fuel pump and filled the front
cylinder. Of course, we tried to start the damned thing
anyway. It's a wonder I didn't bend a freakin’ rod! I
pulled out a spark plug and got an eyeful of Texaco's
best. R&r the Mobil 1 and fix the fuel cap leak. We just
barely started the race on time. No practice, just a hot
lap, and Bruce was off. Six hours later we took a second.
Not sure how. But we did it. Well then this IS easy. Sure
it is. Should be even easier next time, right?

The next race, a long 8-hour event, should have been
easier with the “hot” 60 hp motor we had intended to
race all season. We barely made it again. You see, as
usual, I was up all week before the race getting the motor
together. I broke it in at a track school, and all seemed
well. When I fired her up in the shop before the race, she
made a noise. A not so good noise. I replaced the cam
chain tensioners; and to cut the story short, when I re-
installed the front cam, I was one tooth off. Of course I
didn’t notice that until I fired her up again. Not just tic
tic tic...but TIC TIC TIC! The intake valves were hitting the
piston dome. It was three in the morning, and I gave up.
My commitment had dried up. I crawled into bed, utterly
defeated. Snow called Phil, who was already at the track,
and they made me pack up the bike and gear. Snow drove
me to the track as I tried to catch up on some sleep.

Again with a major mechanical issue at the start of the
day, we missed practice. Phil took charge of the pit and
tore the front cylinder apart to fix my midnight mistake.
Bruce jumped on, and we rolled onto the track one lap

after the green flag. That's the race I crashed. Hard.

eason e

Earlier, the bike pumped oil out of the lower breather so
bad that the rear tire was covered in oil. I dunno how
Phil kept it upright. A couple sessions later I ran into the
back of a much slower rider on an F2 in a fast corner.
Lack of sleep and racing are not good teammates. I
crushed the team when I rolled into the hot pit lane with
a thoroughly thrashed bike and a couple screwed up ribs.
I was ordered to sit and watch as Bruce, Phil, and crew
member Richard patched the bike up.

Our buddy Brooks was sent out on a bike he had never
ridden before. The last human words he heard were
“Remember: reverse shift. One up, four down.” Brooks
spent his entire session chanting “one up, four down.”
Phil brought the bike in with an hour left in the race. It
was making bad noises again. We pulled out and
watched the rest of the field motor by. That race
sucked. 7th place. Out of 7. Stretched stock con rod.
Lesson learned. Carillos on order.

The third race, this one in Oklahoma, was a 6-hour one
that FINALLY went as it was supposed to. The weather
was beautiful. The bike was done on time, again with
Manny’s donor motor. We even got to practice. We actually
had a chance to tune the suspension. Cool. We took a
second place after four hours, half a lap back from
Faltless. Dull, boring, eventless race. No crashes, no
mechanicals, no major pit screw-ups. It was great. THIS is
how we will run next season.

The fourth of five races brought us back to Texas World
Speedway where the saying “anything can happen” proved
true. Nope. Didn’t win. Not even close. It was hot, and
the bike ran hot all day. When it started to lose power,
Phil thought perhaps we had boiled out the coolant. In
the pits, I played daredevil and popped of the coolant cap
expecting a rush of steam. Nope. Tons of water. Bruce got
on for an hour. When Phil got back on, it started to lose
power on the top again. This time we replaced the battery
and that fixed the bike. In the final hour of the race, the
upper fairing stay broke, and Phil made a lap with it in
his left hand. Try that at home, kids. Later in the week I
found our electrical gremlin. The plug from the stator
came disconnected from the regulator. Anything can
happen, and our misdiagnosis cost us a decent finish.
Again we held the bottom of the ranks with a sixth.

Back to Hallett, Okla., for the last race of the season.
Randy White took the reins of my Hawk when Phil had a
family emergency and was unable to be at the race. Bruce
was a rock - a fast rock. Randy did his best to scrape all
the paint off the lowers, mercilessly throwing the bike
onto it's footpegs mid-corner. I stayed off the bike.
(Smartest thing I did all year!) We wouldn't beat Faltless
in the season championship unless they didn’t show up
and gave us 50 points for an early Christmas gift. Fat
chance. Again Faltless was ahead. But our real race was
with Team WGAS (that's Who Gives A Shit for you
acronym impaired)and the lanky brothers from Houston,
Robin’s Roost. The top four teams were on Hawks.
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Well, Fate was on our side. WGAS blew up 45
minutes after the start. Robin’s Roost puked out all
its oil from the breather and was black flagged 45
minutes from the end of the race. Their motor got so
hot it turned the cases gold. Manny's motor, this
time with a horsepower supplement care of some
cams, Advanced Motor Sports ported heads, and
Phil’s flatslides, churned ahead. Deja vu. We took a
second, half a lap behind Faltless. Exciting stuff!

We beat the two teams we needed to beat. WGAS came
into the last race in a strong second, with Robin’s
Roost in third and our team wallowing off the podium
in fourth. When WGAS took a dump, we secured at
least a third. When Robin’s Roost flew the coop we
took a second. By .14 of a point. After five races, 28
hours, 979 laps, more than 450 points earned, two
motors, three crashes, untold credit damage, and our
nerves stretched to the breaking point, we took second
by .14 point. If Snow and Phil had let me quit, we
wouldn't have made it. Thanks guys.

So next year we're aiming for the top spot again.
Faltless will be back, and we have our work cut out.
The new Suzuki 650 twin might make for some
strong competition for our decade old bike. We now
know where we're weak, and that will change. We
know where we're strong, and that's as a team. Phil,
Bruce, and Randy will be back. Again on my Hawk.
Again with a hot motor but built with true reliability
first. Next year we're ready to rock and roll. You see,
despite all the adversity this year, and the huge
challenge of endurance racing - we're committed.

1998 Hawkworks Racing Sponsors:

Mototek Imports (Jay Bernard)
Supplied the sexy Aprilia bodywork.
www.mototek.com (512)451-3960

Advanced Motor Sports (Jeff Nash)
Supplied a set of wonderfully ported heads.
www.advancedmotorsports.com (817)572-3109

Pit Bull Motorcycle Stands (Charlie
VanValkenburgh) Supplied rock steady bike stands.
www.pit-bull.com (256)533-1977

M4 Racing Exhausts (Laroy Montgomery/Richard
Martin) Supplied a killer exhaust system.

Hawkworks Pit Crew: Snow White, Emilia White,
Angie Moore and family, Richard and Callie Jones,
Manny Pandya, Ted Dohman, Brooks Alvord,
Jonathan Davis, Larry Ortega, Bruce Parker, Bob
Dickey (for the advice), and Erika Bennett.

A special thank you to our crew. Hawkworks
Racing wouldn't exist without their help. Every
good team has a good crew behind them, and
we're no exception.
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Hawkworks is a bimonthly newsletter intended for
fans of the Honda Hawk. Hawkworks is in no way
endorsed by or representative of the Honda Motor
Corporation. Their loss. Any modifications
undertaken on your own bike should be done under

the supervision of a qualified motorcycle mechanic.
US Subscription is $15 for 6 issues.

Residents of the North American continent,

besides US residents pay $20. If you live elsewhere
on this shrinking planet send $30 US funds only.
All inquiries, subscription checks, renewals,
contributions, photographs and left over take-offs

can be sent to:

Hawkworks

PO Box 8052,

Austin, TX

78713-8052 USA
photoguy@prismnet.com
hawkworks@hawkgt.com
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Andy Siu writes that an early model Nissan Sentra (appx
1989 to be vague) can provide a replacement fan switch
if the sensor switch on you Hawk goes dead. Early
model switches trigger a couple critical degrees before
the newer ones - so make ure that’s what you get when
you visit your local Auto Partz Shack Zone. Alan notes
that you need to make sure that the thread pitch is
16x1.5mm. That should be verifiable at the shop. It's
way cheaper than the Honda motorcycle part
equivalent. Slap a little teflon tape on the threads to

help keep the coolant inside where it belongs.

New to Cyber Hawkdom and looking for web addresses?
Here are a few to get you started:
http://www-hsc.usc.edu/~mdube/
http://ourworld.compuserve.com/homepages/hmr/hawknLhtm
http://cmr.sph.unc.edu/~calvin/Moto/HawkGT.html
http://elmshorn.netsurf.de/~l.ketelaar/
http://www.calweb.com/~jamesm/hawk.html
http://www.thenet.co.uk/~beatty/MCycle.html
http://userwww.service.emory.edu/~libssd/cyclography.html
http://www.twobros.com/hawk916.html
http://sites.gulf.net/riders/hawkpics.htm
http://www.hawkconnection.com
http://www.cs.wisc.edu/~richards/Bikes/bikes.html
http://www.cs.wisc.edu/~richards/Bikes/bikes.html
http://www.hiperform.com/
http://members.tripod.com/~deathwishracing/
http://www.ecom.net/~krash/Go9/
http://www.hawkgt.com/archives/hawkgt-L.asp
http://www.mindspring.com/~ahelton/
http://weber.u.washington.edu/~seed/main/HawkGT/
http://www.nornet.on.ca/~tharris/hawk-gt.html
http://karel.troja.mff.cuni.cz/students/oprsal/moto/
hawkgt.htm
http://www.sraxis.com/17-9.htm
http://www.sojourn.com/~stratten/hawkgt.html
http://members.aol.com/dkappeller/index.htm
http://ourworld.compuserve.com/homepages/arend/
http://members.nova.org/~kirk/jeff/jeff.htm
http://www.geocities.com/Colosseum/3985/hawk/
http://www.kgreer.rapfire.net/
http://members.aol.com/madmax315/index.htm
http://www.hawkgt.com

Hey Bubba! Ready to sync those carbs? Ready to try
and do it yourself? Bought/borrowed/stole a syncing
tool and are ready to dial in the smooooooth idle you
know you deserve? You'll need Honda part number
166221-MA6-000. Go ahead and buy-two - the Hawk IS
a twin donchaknow. Thank Gary Beale for that tid bit.

A |
e

lgl £

Hawkworks needs your help. You see, funds available for
running a newsletter, much like Hawkworks, are pretty
limited. And as much as I'd like to go out a buy everything
you can bolt, strap, screw, glue and velcro to a Hawk, alas,
that just ain’t gonna happen. So, those of you who have
wished for more street content, belly up to the keyboard
and type up a review of the whiz bang new or old product
you just got, the trip around the world you are planning,
the effectiveness of your new fairing or how much that
cheap battery ended up costing you in towing and motel
fees. Those of you who race the Hawk and couldn't give a
toss about saddlebag capacity send in your ideal suspension
set-ups, your tire evaluations, bodywork mounting tips
beginning race stories and your lists of effective mods. Give

it up - share the love. And send pictures.

Hawkworks contributor Paul Ritter was involved in a
serious accident at the Steamboat Springs, CO round of the
AHRMA vintage race series in September. Paul apparently
tried to avoid some fallen riders on the street course, and
took a very hard hit. The impact was so violent that it
ruptured his aorta. Chances for recovery for this type of
accident are about 1 in 10. Paul made it. He also sustained
significant damage to his spine, and is currently paralyzed
from his waist down. You will remember Paul from the big
steel/fiberglass tanks he built for Hawksters who enjoyed
riding more than filling up. I've met Paul, and have to say
I was honestly disappointed that I didn't get a chance to
talk to him more when we were face to face. If you were in
any way entertained by Paul’s work, please send a note, or
better yet a donation towards his therapy, c/o Shannon
Kelley, 20000 NE Jaquith Rd, Newberg, OR 97132-6694. No
amount is too small. An injury like this costs more than
any insurance company will pay. A web site has been set-
up for all of Paul’s online friends to keep tabs on his
progress at http://www.micapeak.com/Ritter

JW Raceparts has gone big time. It's now called JW
RACEPART Power House M/C. JW has puchased the House
of Power in Nyack, NY former Honda/Kaw dealer. Though
now unaffiliated they say they are about to pick up
Honda. A major asset is that Carl, the former part mgr.
of Amol Precision, is now a principle. JW's phone # is
(914)358-0300. Joel built many, many many race Hawks,

and is known for cool parts and hop up bits for Hawks.






















